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Why Sustainability
& Compliance Now?

Sustainability isn't optional. It's existential. The
compliance landscape is shifting faster than industry
cycles.

Global Regulation: The EU’'s Corporate Sustainability
Reporting Directive (CSRD), Corporate Sustainability Due
Diligence Directive (CSDDD), and the SEC's climate
disclosure rules are no longer aspirational; they are
enforceable.

Extractive industries across Africa and Caribbean and the
carribbean now sit under dual pressure:

International investors demand ESG transparency

- ‘. . .
Local regulators strengthen environmental oversight.
S } —

Ca pitql Ma rkets Investors are increasingly funneling capital into

assets that demonstrate clear carbon strategies
and verifiable compliance.

Failure to adapt exposes companies to:
Regulatory penalties and operational shutdowns
Stranded assets in oil & gas and infrastructure sectors

Investor divestment and loss of market credibility
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Our Compliance Philosophy

We operate on a core principle: that sustainability, compliance,
and business strategy are fundamentally interconnected.

Compliant

@ We ensure full alignment with global, regional, and
local legislation such as EU directives, Africa and
Caribbeann energy transition policies, UNFCCC
protocols.

Credible

We build robust governance and auditable ESG
data pipelines, ensuring disclosures hold up under
investor and regulator scrutiny.

ah Climate-Aligned

& Every compliance step is positioned against
net-zero trajectories, enabling clients to contribute
to, and benefit from the global low-carbon
transition.

We build
our Philosophy robust
competitve iffrentiotor shaping governance &
:Efgf;;fw—rzz;:;ce:,ei.nveStor confidence, and q u d ita b I e E s G
data pipelines
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Core
Service Stack

Our offerings span the entire compliance ecosystem;
from frameworks to implementation.

ISO Auditing & Implementation
(Energy and Environment)

« 1SO 14001 (Environmental Management)
+ 1ISO 50001 (Energy Management Systems)
« 1SO 27001 (Information Security; critical for digital oilfields & smart O&G operations)

. ESG Frameworks & Disclosure
(Regulatory Compliance and and Sustainability)

« Alignment with CSRD, SASB, ISSB, GRI, and TCFD
« ESG data governance for extractive industries
« Disclosure readiness assessments for listed and private companies

Carbon Planning & GHG MRV
(carbon Reporting)

- Tiered emissions inventories: Scope 1 (direct), Scope 2 (purchased energy),
Scope 3 (value chain)

« Product Carbon Footprinting (PCF) for oil and gas processes

- Measurement, Reporting & Verification (MRV) frameworks (GRY, ISSB, TCFD
etc), Article 6-aligned offsetting strategies

Environmental
& Social Compliance =S

- Environmental & Social Impact Assessments (ESIA)
- Resettlement Action Plans (RAP)
« Stakeholder engagement compliance and grievance mechanisms

Together, these services build
enduring compliant systems
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Offgrings

We bring signature products that deliver clarity and
confidence to clients and investors alike.

Green Conformance Package

A bundled solution for Africa and Caribbeann IOCs and service companies, aligning operations with EU/US
climate rules while accommodating regional regulatory realities. Includes:

CISO certification roadmaps > CESG disclosure olignment)

GHG inventories and climate risk scoring
We set our benchmark and classify companies according to our tested framework

Transition Readiness Index (TRI)

A diagnostic index for oil & gas assets, ranking facilities on their readiness for decarbonisation and
compliance with global benchmarks. Benefits include:

I Investor transparency:
TRI scores can be published in prospectuses and ESG reports

I Operational insight:
asset managers gain a clear map of retrofits required for compliance

I Policy engagement:
regulators and governments use TRI outputs for national transition planning
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Impact
Pathways

We measure our success hot
in reports filed, but in risks
reduced and opportunities
unlocked.

@ Risk Reduction

« Lower regulatory exposure through proactive
compliance mapping

Avoidance of costly penalties and operational
disruptions

© climate Impact

Quantifiable carbon reductions through
robust MRV systems

Integration of low-carbon fuels and
electrification strategies

O Investor Confidence
« ESG disclosures aligned with ISSB/GRI attract
green financing

TRl and Green Conformance Package used
as decision tools by capital allocators

« TRI scores can be published in prospectuses,
white papers and ESG reports

Q sociallicense
« Compliance with ESIA and RAP requirements
strengthens community trust

« Transparent stakeholder engagement
ensures projects secure local legitimacy

THRIVE
INIT

Each compliance measure
strengthens resilience,
enabling companies not only
to survive disruption, but to
thrive init.
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The Strategic Partner Promise

We are more than consultants, we are partners in industrial
transformation.

Africa and Caribbean-rooted, globally aligned. We understand
the operational realities of Africa and Caribbeann markets,
while embedding world-class compliance standards.

Investor-trusted. Our frameworks and indices are designed
to withstand the scrutiny of lenders, investors, and

regulators.

Future-focused. We anticipate compliance shifts before they
crystallise, ensuring clients stay ahead of regulation rather

than chasing it.

BUILDING
CREDIBILITY,
RESILIENCE,
a VALUE

Engage us today because
sustainability is no longer
about surviving tomorrow.

It's about building credibility,
resilience, and value for the
future.

Compliant

To keep you compliant with the
world’s toughest regulators

Credible

To make you credible in the eyes
of investors and stakeholders

Climate-Aligned

To ensure you are
climate-aligned, ready for the
low-carbon economy

OUR PROMISE




